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The future is human

Deloitte. Deloitte. Chart 1: Job increases over the past two decades
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! Deloitte Access Economics (April 2017). Soft Skills for business success, DeakinCo., Melbourne.

) L - . . . DIFFERENCE
3 Commercial in confidence — restricted audience consultation only MAKERS™

CHARTERED ACCO

AUSTRALLAL < HEW ZE.

© Chartered Accountants Australia and New Zealand 2020



tioB IS

Aployment

Accounting profession jobs in —
Australia within 8 years 2020—202% <

A broad 10 year occupational foresight can be formed
to provide a ball park insight into the size of the reskilling
and job impacts confronting CA ANZ members.

‘ Source: Faethm data using their predictive platform,
released 18 June 2019; data modelling employment in all
AUTOMATED AUGMENTED CREATED industries, Australia November 2018 to November 2025.
Some 32,805j0b loss Some 34,992 reskilled - 43,740 will I Numbers of wprkers based on ABS (2018) 6202.0 Labour
f h <Fals - move to new iobs - Force Australia Aug. EQJQ reporting total emplo'y'mer'wt of
RIRRESIITPECE]ObS l J 218,700 total workers in the ANZSCO 221 classification.
Total 111,537

Balance of workforce (49%) remain largely unaffected.
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Importance of capability to future roles

Jan-Apr 2019 April 2019 June 2019 (Ranking by average rating)
Regional Councils Member Panel research SME reference group
Capabilities Rank
1 1 1 1 Communication 1
¢ Worksho 9.2 Ethics & integrity 2
Workshops Online survey P
9 I I al I Critical thinking & judgement 3
a Collaboration & relationships 4
Locations Segments represented Segments represented
Adaptive mindset 5

96 2 1 2 9 8 Problem solving & decision making 6

Councillors engaged
9ag Members responded Experts engaged Self-management & learning 7
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CA Capability Model

Built on evidence-based global and member research, the CA

Capability Model describes what's expected of the future workforce
TECHNICA,

. Provides a strategic framework that will help individuals and

organisations to future-proof their success

Communication®

Collaboration and
. . - . w relationships®
. Provides a structured way for our individuals to assess their needs, Q P G Problemsalvingand
L . CAPABILITY z decision making®
and represent the key capabilities an accountant of the future will MODEL g Customer focus

Digital fiuency

require to be flexible, innovative, adaptive and responsive to future Data analysis
challenges
. Structured around four ‘Domains’ — Business (business context), LEaDERSHIP
Leadership (people and future), and Technical (professional et cre v
eading others
expertise) Personal (mindset and intellect) Driving results

Future focus
Innovation

Governance and risk

" Research confirmed these six capabilities are considered essential in all future
accounting job roles, at all levels of work, irrespective of the role type or location.
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CA Capability+

CA Capability+ is a tool designed to help you identify and build the capabilities you need
to stay relevant, succeed and prosper in the accounting profession, now and into the future.

Integrated online diagnostic tool

Generates an instant capability report

Provides personalised development
recommendations

Compares capabilities to common industry roles

Compare role
!

60%

MY RATING
You have indicated a degree of
« to

My Development Plan

s (Consulting) - Leader

Tax

Leading Others

Corporate Finance

Reporting

Customer Focus

Prablem Solving and Decision Making

Communication

Ethics and Integrity

Collaboration and Relationships

@

My
Development
Plan

No Score Add

!

-
669\': Ads
56% Ade

! g
! 3
2

z

g

8

Add

@unms @rws

7 Commercial in confidence — restricted audience consultation only

© Chartered Accountants Australia and New Zealand 2020

Q DIFFERENCE
MAKERS™

CHARTERED ACCOUNTANTS™
AUSTRALIS + NEW ZEALAND



Post-COVID: Priority Capabilities

In three months COVID-19 has initiated rapid transformation of work we had predicted to occur over the coming three years.
As part of economic recovery organisations will make some changes long-term in order to future-proof their businesses.
Equally, high potential talent will hold certain enabling capabilities. These are the top four based on June 2020 surveys.!

L+

Adaptive Mindset Surveyed Top Skill Gaps

Rethink, adapt and become more resilient as changes occur to how we serve
customers, develop new work practices and adapt.

Self-management and learning

While work is becoming more collaborative and globally connected, we face the
challenge of increasingly working remotely and in distributed teams.

Digital Fluency
Use of technology has expanded rapidly during COVID. Skills are required to enable v
working remotely, virtual collaboration, undertake business process automation, :I

supplier relationships and undertake reinvented work practices.

Data Analysis

Flexibility, responsiveness and informed decision making have become mantras
during the pandemic. Automation is accelerating and data is informing and guiding
where businesses need to adapt and transform existing operations.

DIFFERENCE

L APQC (June 2020). Reactive to proactive: Next 90 days, Post COVID survey; & MIT & Faethm (June 2020). COVID-18 & the Workforce. M/T Technology Review Insights.
S ’\ MAKERS™
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Developing job ready graduates

There are growing
expectations that
graduating
Chartered
Accountants are
job-ready and
adequately equipped
for our digital world,
as they quickly apply
integrated technical
and professional
capabilities to solve
complex challenges.

The program is about
developing future ready
graduates while providing
flexibility and choice.

It will remain as rigorous,
relevant and valuable as it's
always been - ensuring that
candidates acquire the skills,
experiences, competencies and
mindsets that are in high demand
by employers.
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CA program Graduate Attributes

What are they?

The knowledge, skills and dispositions
graduates develop and demonstrate

throughout and beyond their program of study.

Where they come from

They distil the CA Capability Framework
characteristics most relevant to new graduates

How they impact the program

Program Learning Outcomes and
Subject Learning Outcomes cascade
from Graduate Attributes

Research, surveys, workshops,

reference groups

|

N

1

)

\1

) CAPABILITY
MODEL

\

CAPABILITY FRAMEWORK

Early career Leader

Executive

—> CAXGRADUATE ATTRIBUTES

Business

How | operate

Communication
Collaboration and relationships
Problem-solving and decision-making

L)
L]
L]
L]

Digital and data acumen
@ Technical
WHyY What | bring

® Accounting technical expertise

. Personal
Who lam

e Ethics and integrity
@ Critical thinking and judgement

o Adaptive mindset
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Amplifying professional capabilities in CA X

1. 2. 3.
Real world Authentic Embedded
engagement simulations profekSﬁlonal
and challenges skills

Ethical Collaborators, Digital Critical Adaptive and
and trusted Communicators transformation thinkers and il a e

partners and Influencers leaders problem solvers professionals
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Integrating professional capabilities in CA X

Real world Authentic simulations Embedded
— engagement — and challenges — 1 professional skills
* Work relevant learning * Rich authentic case studies * Integrating professional
and activities and technical skills
* Real world examples
and activities * Using and creating real world * Teaching professional skills
documents within the context of the technical
» Authentic activities to mimic knowledge (not an add on)
the workplace * Ethical dilemmas are
‘hidden’ in challenges * Professional skills amplify
* Engaging industry and throughout subjects
thought leaders * Case studies often have

multiple ‘answers’
* Links to current events
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Assessing Professional Skills in CA X

Example: Real work simulation

Management
team brief

Candidates:

» Critique operational and
strategic measures

* Evaluate performance against metrics
to provide insights

CA X Graduate Attributes

* Critical thinking and judgement

* Problem solving and decision making
» Digital and data acumen

e Communication

workshop

Candidates work together to:
Presents professional judgements to
meet specific stakeholder requirements
Collaborate with a team and
provide feedback
Identify ethical dilemmas when assessing
performance and making decisions

CA X Graduate Attributes

*  Communication

» Collaboration and relationships
* Adaptive mindset

Communicate
advice

Candidates:
Revise insights based on team collaboration
Communicates advice
Presents professional judgements related
to business performance to meet specific
stakeholder requirements

CA X Graduate Attributes

*  Communication

* Collaboration and relationships

* Adaptive mindset

* Critical thinking and judgement

* Problem solving and decision making

Ethics and Integrity
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Assessing Professional Skills in CA X

Rubrics

Allocating marks and grades to professional skills requires
markers to make judgement about the quality of the work.

Rubrics make explicit the criteria to be used and the standards
associated with different levels of performance

Advantages of effective rubrics

* Assure constructive alignment of the assessment task with the
Subject Learning Outcomes

* Clearly and unambiguously convey assessment requirements
* Ensure markers award marks and grades consistently / reliably

* Provide clear and unambiguous feedback
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